Yokota High School
School Advisory Committee — SAC

Meeting Minutes — 1630, 6 May 2026 — YHS Commons

Attendees: Dr. Edwin Munoz Principal
Ms. Lisa Paulson Chair / Parent Representative
Ms. Wagner Faculty Representative
Mr. Pavell Jean-Louis Vice Chair /Student Representative
Ms. Shiri Sojot Student Representative
Ms. Giselle Pinard SGA Student President

Members not in attendance:

Mr. Bryan English Asst. Principal
Mr. Joshua Fly School Liaison Officer
Ms. Giselle Pinard SGA Student President

Meeting called to order: 1635

Announcements:

1. Ms. Paulson
Thank you everyone for coming to our last meeting. This is the highest turnout we
have had all year (10 parents, 6 students, 1 faculty). We will go through our
normal agenda and discuss elections at the end.

2. Dr. Munoz
a. Prom is Saturday and PTO is sponsoring an after prom.
b. AP testing is happening this week and next.
c. 4-8 May is Teacher Appreciation — thank you for all the things that has been
done this week.
d. Senior Exams are 27-29 May.
e. Senior activities week is 1-5 June
f- Senior Awards is 4 June
g. Graduation is 5 June
h. 8-9 June is early dismissal and 9 June is last day of the semester



SAC Meeting Dates: 5 Nov, 7 Jan, 4 Feb, 4 Mar, 8 Apr, 6 May.

Old Business:
a. Update on Live Streaming Sporting Events

Principal: No new updates; item will remain open until installation. Installation is
being planned for Summer 2026.

b. Class Ranking and GPA on YHS transcripts. Class ranking only provides numerator
with identifying a denominator of total class population. Request to add total class
population in future updates to class ranking. As of Jan SAC meeting, we are requesting
the counselors pre-emptively make these form letters for all students twice a year — once
at the beginning of fall semester and once at the beginning of spring semester — for
distribution. A response from YHS Admin was not submitted. The District Superintendent
response said they would not change policy (which is to only give out letters on request)
but there is a submission that has been pushed up to DoDEA HQ for further discussion.

Chair: This will remain open until we receive the updated guidance from DoDEA

HQ.
c. Request for lockers to be installed in the main building within YHS.

Chair: This item will stay open until delivery. DoDEA maintenance will be
installing these as DoDEA forgot to include installation in the price. 150 will be
installed as soon as they get here as they have already been ordered and the other
150 will be ordered this summer. All 300 should be installed prior to school start
for SY 26-27. No new updates.

d. Request was made to review long haul departure hours. Chair submitted request for
review of policy and also found this request had been made at the end of last school year
with no response. The District Superintendent submitted a response.

Chair read response from District Superintendent.

Chair: As the District Superintendent has basically said there are no foreseeable
changes without hearing our argument, the Chair will submit multiple COAs for
consideration to help DoDEA come up with other possible solutions. Will remain
open.

e. Cords for graduation: Chair submitted request 1 March 2026.
Chair: No response has been received regarding cords. Admin reached out

previously to the Regional contact for Instructional Support Specialist and has not
received a response in over a month.



There was a lot of discussion regarding the cords for AVID and SGA including
students bringing up examples of other schools in the Region & District being
allowed to wear cords for AVID and SGA, as well as a parent presenting
information from the district saying they do not get involved in that policy as that
authority belongs to the school principal. Other examples of students wearing
cords was presented by Loid Rapp herself at the recent SAC/PTO parent chat on
21 April.

Chair: Given this information, we request the YHS principal reconsider cords for
AVID and SGA for this year s graduation.

Admin: Admin will review the policy and make a decision by tomorrow.
f. Sports Schedule: Response received from District Superintendent.

Athletic Director: There is an AD meeting for Kanto plains 12 May and then 18-
20 May for DoDEA to determine next year's schedule.

Chair: I have several COAs for submission to consider when planning. Will keep
open and again make additional suggestions for consideration to the District by

submitting to AD.

g. AAFES & DODEA agreement: Response received from District Superintendent that
this has been elevated to DODEA HQ from the Regional Logistics Chief.

Admin: There was additional information given that sales just cannot be within 15
min before or after lunch.

Parent: I thought the issue was the type of foods sold- mostly that they had to be
healthy.

Chair: As there is still confusion regarding what is and is not allowed, this will
remain open until response received.

h. Lunch Period Duration.: Response from Admin saying they are considering options.
Admin: Because there has been a lot of turnover in DoDEA HQ, we are awaiting
guidance to determine if there are minimum instructional minutes/hours before we
submit the COAs we have to increase the lunch period to 40 minutes.

Chair: Will keep open for next year.

4) New Business: (Proposals must be submitted in writing prior to SAC action)
a. SAC Elections



Chair: We received two nominees for parent rep. One individual, Col Burt
Okamoto, had his eligibility questioned bv previous SAC chair, Dan Roesch. [
believe that in reading the DoDEA Al, Col Okamoto is eligible. In the established
voting, Col Okamoto won the Parent Rep position. Additionally, the other
candidate, emailed YHS Admin and withdrew her name. An ETP has been filed
with DoDEA to ensure Col Okamoto's eligibility, but in the spirit of fairness, we
could wait to declare him as the winner and parent rep if there is any dissent.

Parent: I believe Col Okamoto is not eligible as he will retire this summer.

Admin: Guidance form the Regional SAC program analyst recommends waiting
until the decision about the ETP is made prior to declaring a winner.

Chair: The election committee, which is the SAC Board — myself, Ms. Wagner, Mr.
Jean-Louis, and Ms. Sojot are the ones entrusted with this decision. Col Okamoto
is eligible now, during this election, and the Al does not explicitly state that the
parent rep would be disqualified from serving if they retire during their tenure.

Discussion was had regarding the eligibility and legitimacy of the claim of
ineligibility. The election committee voted unanimously to wait on the ETP
decision prior to awarding the position to Col Okamoto. Per this decision, he is
the tentative winner, pending signature of ETP. If the ETP is not approved, an
election in the Fall of 2026 can take place for this position.

Chair: Faculty Representative will continue to be Ms. Patricia Wagner, serving
the second of her 2-year term. Student representatives will be Ava McAlroy and
Thomas Martin.

Open Forum:
a. Parent: With Ms.Gaume (current PE and Music teacher) switching to PE only next
year, what is the plan for the music program?
Admin: We have been able to secure and music teacher that can teach choir and
band and drama. There will also be a drama club.
b. A parent raised concerns regarding communication between families and senior
sponsors. Dr. Munoz will address these concerns separately, as they do not fall within the
scope of the SAC.

Closing Remarks

Chair: Thank you everyone for coming to our meeting and for being involved in the SAC
this year

Admin: I would like to take a moment to recognize those people who dedicated their time
to the SAC this year. We appreciate your involvement.



Dr. Munoz then presented certificates of appreciation to Ms. Patricia Wagner, Mr. Pavell
Jena-Louis, Miss Shiri Sojot, Miss Giselle Pinard, and Ms Lisa Paulson.

Meeting Adjourned: 1809
Next Scheduled Meeting: TBD

Minutes Submitted by & Date: LBP: 8 May 2026



