
 
 

Yokota High School  
School Advisory Committee – SAC 

 
Meeting Minutes – 1630, 5 November 2025 – YHS Commons 

 
Attendees:  Dr. Edwin Munoz  Principal 
   Mr. Bryan English  Asst. Principal 
   Ms. Lisa Paulson  Chair / Parent Representative 
   Ms. Patricia Wagner  Faculty Representative 

Mr. Pavell Jean-Louis  Vice Chair /Student Representative 
Ms. Shiri Sojot  Student Representative 
Ms. Giselle Pinard  SGA Student President 

 
Members not in attendance: 

Mr. Joshua Fly   School Liaison Officer 
 

Meeting called to order: 1630 
 
Announcements: 
 1. Ms. Paulson 
  a. Welcome to the 1st SAC meeting for SY25/26. Looking forward to a great year. 
 2. Dr. Munoz 
  a. Welcome and thank you all for your time and involvement. 
 
Old Business: 

a. Update on Live Streaming Sporting Events (Update delivery/installation summer 
2025) –  
 

Principal: This has now been postponed d/t a contracting issue and complicated 
by the government shutdown. Equipment was to arrive on 11 June 2025 at the 
school and a contractor would install. Cameras for main gym, football field, and 
Black Box. There was a pause on the contract after it was discovered not all 
contracted members had background checks that included children screening. The 
contractors were then set to re-accomplish the background checks with all 
appropriate categories. This was still ongoing when the govt shutdown occurred. 
Everything has been placed on pause at this time. 



 
 
b. Specified background checks (Proposed to close this item) 
 

Parent: Unspecified volunteers for Fall sports were told their form only approved 
them for 1 day, not 1 year as was previously told to parents. They were told to re-
complete the form every time they wanted to volunteer. This is a change from last 
year’s instructions. We will keep open until confirmation from YHS Admin of the 
time frame. 

 
c. SAT/ACT scheduled for all sessions during school year (Proposed to close this item) 
 
 Chair: Item voted to be closed. 
 
d. Credit for PE if actively participating in YHS sports. (Drafted DoDEA Form 2001.02 
request and needed faculty endorsement, which no faculty would give.) 
 

Principal: There needs to be follow up with the District. There was no new 
information from the last meeting that he is aware, but this may require a DoDEA 
level change that would be above the local SAC level. 
 
Parent: Previous SAC president brought up that if using extra-curricular time to 
accomplish the PE credit and another government shutdown occurs, would that 
affect the possible credit earned – through no fault of the students? 
 
Chair: Will try to get clarification at the next PEDAC, Jan 15th and revisit. 

 
e. Class Ranking and GPA on YHS transcripts. Class ranking only provides numerator 
with identifying a denominator of total class population. Request to add total class 
population in future updates to class ranking.  
 

Principal: This was addressed at January 2025 PEDAC & the formal response 
indicated admin not in favor of change. Still pending RAC feedback from May 
2025.  
 
Asst Principal: Aspen software (used for grading/transcripts) is expiring and he 
was told that to add this feature (the denominator) it would cost more. The interim 
solution was to be an official letter from the school with the denominator for 
seniors applying to college if needed. Will re-address with Dr. Ferguson to see if 
there have been any updates. 
 
Chair: Will leave open until further information is gathered. 

 
 
f. Request for lockers to be installed in the main building within YHS.  
 



Chair: A structural engineer was contacted to do site assessment, which 
happened over the summer. New admin was unaware of the inspection d/t lack of 
communication from previous administration. Per May 2025 SAC meeting notes, 
a SAC faculty member was supposed to address the 3-inch binder and book issues 
for this school year; this also looks like no action was taken d/t lack of 
communication from previous administration. 
 
Asst Principal: The new administration has looked into this and the second-floor 
long wall was approved for locker installation during the inspection.  
 
Parent: The estimated cost for the lockers (no installation) was $42K for 300 
lockers. It is unclear whether the inspection calculated for 300 lockers or if they 
would even fit there on that one wall. Did any other areas get inspected? And do 
we have clarification on whether PTO can donate the money to have the lockers 
purchased and installed? 
 
Principal: Administration needs to check with the OGC (Office General Council) 
to determine if the school is allowed to take a donation that large. There was also 
some discussion on getting lockers moved from the older buildings to the newer 
one to avoid buying new lockers. 
 
Chair: This item will stay open until next meeting for additional discovery. 

 
g. Wifi on buses for school sponsored long haul trips to accomplish homework 
assignments during their absence from school. Multiple DoDEA schools raised this 
concern to PEDAC/RAC.  
  

Asst Principal: This was discussed all the way to highest-level DoDEA IT leads 
and reviewed. DoDEA will not install the wifi hotspots because they are unable to 
use the same required firewalls for in building wifi and are unwilling to put 
students at potential risk without the firewalls.  
 
Chair: This item will be closed. 

 
h. Request was made to review long haul departure hours. Admin to provide update. 
  
 Chair: No updates were given; will leave open until next meeting to review. 

 
i. YHS Sports Coach Requirements: There are many qualified coaches in our base 
populace, but are not able to coach d/y restrictions of DoDEA. Would like further 
clarification from Admin on policy and then advertisement to community to broaden 
possible hiring pool from current members.  
 

Principal: There is preference for hiring positions given to current teachers and 
there are some DoDEA regulations about which positions can be offered to 
certain types of employees (full time vs part time/contract).  



 
Parent: DoDEA in Europe allows AD members to work at the schools for these 
part-time positions. Is there a reason this is not done in PACAF?  
 
Chair: We need more information on the regulations and then need to 
appropriately advertise positions to members of the community to get the best 
support/advisors/coaches for the kids. Admin to provide update at next meeting. 

 
4) New Business: (Proposals must be submitted in writing prior to SAC action) 

a. Stoles for graduation:  
 

Teacher Representative: AVID requests permission to be added to approved list of 
academic clubs that are allowed to wear stoles for graduation.   

  
Principal: There was a PACEAST decision to cut down on stoles and cords to 
make things uniform for all PACEAST schools. 

 
Parents: There were students last year that were denied federally protected rights 
to identify as Native American honor students. They were threatened to not walk 
at the ceremony even after they had obtained all the appropriate documentation 
previously required. There are so many things our kids miss out on and denying 
them opportunities like this seems unnecessary. If the intent is to stop kids from 
wearing huge leis, then that should be the rule – instead of super strict rules that 
eliminate all recognition of honor societies except NHS or JNHS.  
 
Student: Also, we have to work hard to stay in AVID and do community service 
work to be eligible for the AVID cord and some other cords too. Same for SGA – 
which is a governed student organization that has guidelines for inclusion. We 
would like both these groups to be able to wear the cord they earned.  
 
Chair: We will keep this open and continue discussion at the next meeting. 
Administration will look into the concern from PACEAST leadership regarding 
wearing of cords for academic organizations.  

 
b. Internships: Administration requests help from the community for internships for the 
AVID program. Ms. Seeley is the contact for this program.  
 

Teacher Representative: This program will likely be going away next year, so we 
can remove this from the requests. 
  
Chair: Item will be removed/ closed. 

 
c. SAC Meeting Dates: 5 Nov, 7 Jan, 4 Mar, 6 May. 
 



Parent: Maybe we should add another meeting in Feb since we got started so late 
this school year (waiting on principal to arrive after hiring). Also may need an 
additional meeting in April for elections. 

 
 Chair: Meeting added for Feb, will add another if needed for April.  

 
Open Forum:  
 a. Fall Sports Schedule 

 
Parent: With the Sports schedule moved to the left to accommodate AP testing in 
the Spring, it has resulted in a very crammed Fall Sports Schedule, including 
starting practices 2 weeks before school begins. Not everyone is back yet from the 
summer or is new to the school and unaware of early starts, leading to games that 
have been forfeited or poorly shown because students have not yet met the 10 
required practices to compete. Requesting next year that the schedule be amended 
for a more reasonable schedule. 
 
Chair: Certainly a good discussion to have with the Athletic Director. I will reach 
out to him for input. Will discuss at next meeting. 

 
 b. Fall SGA events planning 
   

Parent: It is very difficult to plan an event like HOCO week in the limited time 
from the beginning of school to the event itself without planning and deciding 
some things prior to end of the prior school year. By doing this, it would alleviate 
a lot of last-minute rush to plan events and pressure on the newly elected SGA 
board in a few short meetings. Additionally, choosing an early (prior to October) 
date for HOCO avoids the possibility of derailment d/t govt shutdown.  
 
Chair: Yes, this year was incredibly stressful and only would have happened bc a 
few very dedicated parents & the PTO were able to step in at the last minute to try 
to make the week’s events a reality. It would be wise to avoid this situation in the 
future.  
 
Teacher Representative: September is so early for HOCO though – it would be 
difficult to get things planned in basically 4 weeks. 
 
Parent: Agreed. Recommend asking SGA to pick the HOCO dates (and maybe 
even prom) at the end of the prior year to avoid last minute planning. Also, please 
avoid long holiday weekends for these events. 
 
Chair: This is a great suggestion. The athletic schedule is decided in April/May at 
the AD meeting. It should be reasonable to pick the dates once that schedule is 
set. SGA Student President will bring update at next meeting.  
 

 



Closing Remarks 
 

Chair: Thank you everyone for coming out to our first meeting. I look forward to working 
with you all for the rest of this year.  

 
Meeting Adjourned: 1757 
 
Next Scheduled Meeting: 7 January 2026  
 
Minutes Submitted by & Date: LBP: 15 Dec 2025 
 
 


