Yokota High School
School Advisory Committee- SAC

Meeting Minutes — 1630, 8 January 2025

Attendees: Dr. Rebecca Villagomez Principal
Mr. Jason Goodwin Asst. Principal
Mr. Daniel Roesch Chair / Parent
Mr. Pavell Jean-Louis Representative
Mr. Ryu Moore Representative
Mr. Daniel Galvin Teacher Representative
Mr. Joshua Fly School Liaison Officer

Members not in attendance:
Dr. Ferguson Superintendent
Ms. Bonnie Seeley Teacher Union Representative

Meeting called to order: 1637

Announcements:
1. Mr. Roesch
a. Welcome to the second SAC meeting. Goodbye to Mr. Goodwin and
thank him for all his support the YHS and SAC.
2. Principal
a. Course selection contracts are coming up.
b. 27 Jan is the Panther Parent Chat.
c. Course Fair is fast approaching for 9-12 Graders.
3. SLO
a. PEDAC is approaching. Please submit any items for consideration.
4. SAC Members

Old Business:
a. Update on Live Streaming Sporting Events. (Update to Delivery Timeframe)



Principal: The equipment was delivered to Okinawa, the contract for installation is
awarded, look forward to installation at YHS very soon upon delivery. As an
alternate, live streaming is provided by EDA.

b. Specified background checks. (Continue to Monitor into Fall 2024)

Chair: No issues noted. Still monitoring to ensure timely approval process. One
parent indicated the process takes 90-days.

c. (CLOSED): College prep for HS seniors and roadmap for freshman-junior students.
(Continue to Monitor into Fall 2024)

(OPENED) SAT/ACT scheduled for all sessions during the school year First SAT
was not offered in August. Request all SAT and ACT are offered throughout the
entire school year.

d. (CLOSED) Dual Enroliment Process: YHS provides a pre-determined course listing
managed by the Guidance Counselors/Registrar to ease of dual-enroliment
opportunities. (The Regional Publication date is 1 May 2024)

Principal: Dual enrollment section will be part of the pre-course selection contract
process for SY25/26.

e. Credit for PE if actively participating in YHS sports. (The local school
administrators can complete/submit “new” course request to DoDEA HQ -
Student Services Division to be considered for SY25-26 course catalog)

Chair: We will submit a new course form for SY26/27 deadline to request to add to
the course catalog and not pursue the waiver process.

f.  Class Ranking and GPA on YHS transcripts. (DoDEA approved and added to
both Senior semester transcripts and second semester Junior transcripts)

Principal: Second semester Junior year and both semester Senior year transcripts have
student class ranking.

Student Representative: The class ranking only includes the numerator. | had to ask
what the denominator was to put on my college application. It would be better to have
both on future transcripts.

Chair: W will submit this to PEDAC and request the numerator to be listed on the
transcript.

h. (CLOSED) Homework policy over long holidays. (SAC Teacher Representative
presented issue to faculty for awareness and consideration)

Teacher Representative: | had a discussion during our faculty meeting on please be
considerate during holidays and understand the request by parents who want to travel
back to the US to see family.

Parent: If homework is assigned during the holiday break, teachers also need to be
responsive. It is a two-way street.



i. Request for lockers to be installed in the main building within YHS. (Lockers are
currently requested within the budget for next year. Waiting for budget
approval and installation date)

Principal: There is a potential to realign the exiting lockers from locker rooms to the
second floor, plus adding more as budget allows. We are seeking all solutions to the
issue.

New Business:
a. (APPROVED) New School Year Meeting Dates: Approved dates: 5 Nov, 8 Jan, 5 Mar,
9 Apr, 7 May.
b. Elections: We will start elections at the 9 April SAC Meeting to have new members
identified for 7 May SAC meeting.
c. (APPROVED) Vote to permit Remi Lee to wear the Cherokee Nation society cord
during graduation in 2025.
d. Updated YHS SAC Email: yokotahighschoolsacteam@gmail.com

Open Forum:
Please limit presentation of issue to 2 minutes. For proposals, they must be in written format.
a. Collaboration between all Yokota Schools:
SLO: There is a proposal by other SACs on Yokota AB to seek opportunities to reduce
the school year, so the school year ends in May, and increase the school day by
removing half day Tuesdays. More to follow, but that is the general concept.
Teacher Representative: In my class, | don not give homework over the holiday periods.
However, my is my philosophy versus a school policy.
Chair: Is there a way to not institute a policy but have a discussion to make teachers
aware of homework over the school break periods to ensure they are cognizant of stress
caused by excessive homework over break periods.
Principal: Can the SAC Teach Representative mention this in the next faculty meeting?
You can discuss we the parent addressed here in SAC today and make teachers
aware?
Teach Representative: | will address the next teachers meeting.
b. Reconsider Long Haul hours of departure:

Parent: Request long hauls depart during normal hours versus midnight. The students
arrive tired prior to be required to perform on the athletic field. Potentially leave earlier,
and parents pay for TLF rooms.
Parent: Also, can we look at WIFI on the buses so my child can do homework that is
required. The current living spaces in the gymnasiums at away school does not work.
Chairperson: Please submit your request to the SAC in writing and we will push this
issue to the administration.

Closing Remarks:
Chair: Thank you to everyone who joined us here today. Looking forward to seeing everyone in
March 2025.



Meeting Adjourned: 1806
Next Scheduled Meeting: 6 March 2025

Minutes Submitted by & Date: DAR, 27 February 2025



