Yokota H.S. School Advisory Committee
Meeting Agenda
7 Jan 2026, 1630 - 1730
Yokota High School

1) SAC Members:
a. Voting Members:
a. Lisa Paulson: Chairperson
b. Ms. Patricia Wagner: Faculty Representative
c. Pavell Jean-Louis: Vice Chairperson
d. Shiri Sojot: Secretary

b. Non-Voting Members:
a. Dr. Munoz: Principal
b. Teacher Union Representative
c. Mr. Joshua Fly: School Liaison Officer

2) Announcements:
a. SAC Chair
b. Principal
c. SLO
d. SAC Members

SAC Meeting Dates approved for : S Nov, 7 Jan, 4 Feb, 4 Mar, 6 May.
Possible addition in April (8 April) if needed for elections.

3) Old Business:
a. Update on Live Streaming Sporting Events (Update delivery/installation summer
2025) — now postponed d/y contracting issue and government shutdown. Equipment was
to arrive on 11 June 2025 at the school and a contractor would install. Cameras for main
gym, football field, and Black Box. (YHS Admin to provide update)

b. Specified background checks — Question about length of validity: unspecified vs
specified. A concern was raised that unspecified volunteers were only cleared for 1 day vs
1 year. (YHS Admin to provide update)

c. Credit for PE if actively participating in YHS sports. This was pushed up to the District
- (YHS Admin to provide update)

d. Class Ranking and GPA on YHS transcripts. Class ranking only provides numerator
with identifying a denominator of total class population. Request to add total class
population in future updates to class ranking. -Addressed at January 2025 PEDAC.
Formal response indicated admin not in favor of change. Pending RAC feedback

in May 2025 — no update. Aspen software is expiring so it would be an extra charge to
add this feature. Dr. Munoz to check with Dr. Ferguson regarding status. (YHS Admin to
provide update)



e. Request for lockers to be installed in the main building within YHS. -Structural
engineer was contacted to do site assessment, which happened over the summer. New
admin is unaware of any inspection d/t lack of communication from previous
administration. Per May 2025 SAC meeting notes, a SAC faculty member was supposed
to address the 3-inch binder and book issues for this school year; this also looks like no
action was taken. At Nov 2025 meeting, it was revealed that the 2" floor long wall in the
commons was approved for a possible location and would cost $42K for 300 lockers. Dr.
Munoz said that he would need to check with the DoDEA Office of the General Council
to see if donated funds could be used for this. (YHS Admin to provide update)

f. Request was made to review long haul departure hours. Contracts were not reviewed
after request made in May 2025. Dr. Munoz to review. (YHS Admin to provide update)

g. YHS Sports Coach Requirements: There are many qualified coaches in our base
populace, but are not able to coach d/y restrictions of DoDEA. Would like further
clarification from Admin on policy and then advertisement to community to broaden
possible hiring pool from current members. (YHS Admin to provide update)

h. Stoles for graduation: AVID requests permission to be added to approved list of
academic clubs that are allowed to wear stoles for graduation. (YHS Admin to provide
update)

1. Fall Sports Schedule: Adjustments to relieve the congestion of scheduling at the end of
the school year was made to the athletics schedule, but resulted in the Fall Sports
Schedule to be moved earlier in the year. By DoDEA policy, students must make 10
practices prior to playing and this has created an issue for Fall sports as it pushes the
season into the summer (prior to start of school). Request to review the Sports Schedule
again with the Athletic Directors for next year to attempt to alleviate forfeit of matches or
ineligible students. (SAC Chair to provide update)

J- Scheduling of SGA events: Request for SGA planned events like Homecoming and
Prom to be picked sooner, hopefully in the Spring prior to summer break, and to occur
earlier in the school year to avoid Govt shutdown funding issues. This would alleviate
last minute planning and lack of participation if teachers are unable to be paid. Also
requesting that these events avoid long weekends. (SAC Chair to provide update)

4) New Business: (Proposals must be submitted in writing prior to SAC action)
a.
5) Open Forum: (please limit presentations for 1-2 minutes)

6) Closing Remarks



