Yokota High School
School Advisory Committee- SAC

Meeting Minutes: 1630, 06 March 2025 - YHS Commons

Attendees: Dr. Rebecca Villagomez Principal
Col. Daniel Roesch Chair / Parent
Representative (V)
Mr. Joseph Ryu Moore Co-Chair /Student
Representative(V)
Mr. Pavel Jean-Louis Student Representative(V)
Mr. Daniel Galvin Teacher Representative (V)

Members not in attendance:

Dr. Ferguson Superintendent
Ms. Bonnie Seeley Teacher Union Representative
Mr. Joshua Fly School Liaison Officer

Meeting called to order: 1631

Announcements:
a. Col. Roesch introduced SAC members and opened meeting.
b. Elections for new SAC before the end of the year. Three leaving. Size of SAC determined

by enrollment. New SAC elections April 9" meeting. Solicit and advertise on Panther
Press. Ask SGA to start organizing and publicizing a student vote.



Old Business:

Elections for new SAC before the end of the year. Three leaving. Size of SAC determined
by enrollment. New SAC elections April 9" meeting. Solicit and advertise on Panther
Press. Ask SGA to start organizing and publicizing a student vote.

Live Streaming. Still in Okinawa to be shipped. To be installed summer 2025. EDA to do
live-streaming.

Specified volunteer background checks. 30-90 days. Is the process improving? Does it
transfer between schools? Bases? Dr. V. thinks if folks are in the system they can transfer
the approval. Still need to initiate at the new school. Continue to monitor.

SAT/ACT schedule. Keep on until next year to ensure we offer all dates. Especially the
August 2025 SAT.

Credit for PE. Will submit for SY 26-27. Some tech difficulties with the current form in
possession. Deadline for 26-27 by October 2025. There will be some logistical hurdles. We
will submit and see what DODEA says needs to be done to make it happen. Will try to get
the request in before April 9. We have an example of how a school district in the USA
executes Sports for credit.

Class ranking on transcript. Junior second semester, senior both. We are requesting the
denominator be put on the transcript. DSO says that can be done by the principal on a
case-by-case basis on applications. Difficult number to calculate because of our high levels
of transience and variation in population. Unsure if it is a technical issue or a philosophical
objection. Will appeal and bring up at PEDAC. Short-term fix: our administration could
attach a document with rank upon request. Request update in Panther Press for students
requesting information for college applications.

Lockers: Request the installation of lockers in the main building. Considered having gym
lockers re-purposed, but not feasible. Lockers in the old building are available. YHS admin
will ask for end-of-year funding since there is not enough money for the purchase with
existing funds. Hopefully will hear by the end of this school year or in the fall prior to fiscal
year close out. Will put cost and locker numbers on official minutes.



New Business:

a. Request a proposal for departure times revision, and Wi-Fi on buses. This was brought up
at the last meeting, but a proposal was never submitted. One update, the WIFI proposal is
already at the PEDAC level.

Open Forum:
Please limit presentation of issue to 2 minutes. For proposals, they must be in written format.

a. Rumors of course cutting, particularly AP Psychology. Will the course be cut? Will this
year’s testing take place? Dr. V.: At this time, the status quo is in place. Uknown if changes
will be required based on executive orders.

b. Recurring agenda item: Dr. V. talked about increasing test scores and School Action Plans
to improve. Student of the Month, Teacher of the Month, AVID/WICOR, instructional
rounds. Panther Press, Pathfinder.

C. Base exercise noise impacted students SAT School Day. Is it possible to coordinate the
SAT School Day and the base exercise? Dr. V.: put on the after-action report to try to
ensure that they do not conflict again.

Meeting Adjourned: 1745

Next Scheduled Meeting: 9 April 2025

Minutes Submitted by & Date: 13 March 2025
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