Yokota High School
School Advisory Committee — SAC

Meeting Minutes — 1630, 7 January 2026 — YHS Commons

Attendees: Dr. Edwin Munoz Principal
Mr. Bryan English Asst. Principal
Ms. Lisa Paulson Chair / Parent Representative
Mr. Pavell Jean-Louis Vice Chair /Student Representative
Ms. Shiri Sojot Student Representative
Ms. Giselle Pinard SGA Student President
Coach Wrenn Athletic Director

Members not in attendance:
Mr. Joshua Fly School Liaison Officer
Ms. Wagner Faculty Representative

Meeting called to order: 1630

Announcements:
1. Ms. Paulson
2. Dr. Munoz
a. Jan 14" there will be a principal chat at the Yujo. 16 Jan is a work day and 19
Jan is a holiday. 9 Feb will be a training day and the n13 and 16 Feb will be no
school days. 27-29 Jan there will be a meeting for continuous improvement.
School accreditation inspection will be next year.

SAC Meeting Dates: 5 Nov, 7 Jan, 4 Feb, 4 Mar, 6 May.

Old Business:

a. Update on Live Streaming Sporting Events (Update delivery/installation summer
2025) -

Principal: An EDA has now been created for livestreaming in the building.
Current POCs for this project are Coach Wrenn & Ms. Gasidlio. Installation is
being planned for Summer 2026.



b. Specified background checks (Proposed to close this item)

Principal: We have received clarification that specified volunteers have
background checks for 5 years. As long as the volunteer actually refills out the
specified volunteer paperwork every year, they won t need additional background
checks. Unspecified volunteer paperwork is good for 1 year at a time.

SAC Chair proposed closing this item. All in agreement. Item closed.

c. Credit for PE if actively participating in YHS sports.
Principal: There is no plan from DoDEA to allow this.
Chair: Item proposed to be closed. All in agreement.

d. Class Ranking and GPA on YHS transcripts. Class ranking only provides numerator
with identifying a denominator of total class population. Request to add total class
population in future updates to class ranking.

Principal: Because Aspen is being phased out, there will be no additional money
spent on adding this feature. As administration is being asked about features for
new software, we can push up that this is a feature we would like. The current fix
is to have individual students ask the counselors for a memo that gives that info in
a letter to submit to schools/application software.

Chair: After good discussion from parents and students on this topic, we are
requesting that the counselors pre-emptively make these form letters for all
students twice a year — once at the beginning of fall semester and once at the
beginning of spring semester — for distribution. This makes it easier to track and
ensures everyone who needs a letter gets one. I will message the counselors to ask
if this is plausible starting this year. Will update at next meeting.

e. Request for lockers to be installed in the main building within YHS.
Principal: Great news! Iwakuni MS is able to give us 300 lockers from their
building. We will have them transported here and install them over the summer.
DoDEA is funding this and working the logistics.
Chair: This item will stay open until delivery.

f. Request was made to review long haul departure hours. Admin to provide update.

Chair: No updates were given; will leave open until next meeting to review.



g. YHS Sports Coach Requirements: There are many qualified coaches in our base
populace, but are not able to coach d/y restrictions of DoDEA. Would like further
clarification from Admin on policy and then advertisement to community to broaden
possible hiring pool from current members.

Principal: There is a policy that does not allow AD to work for DoDEA.

Chair: Requesting policy #/DoDEA instruction # from admin. We will address at
IAC to see if the Wing can support advertisement.

h. Cords for graduation:

Principal: There was a PACEAST decision to cut down on stoles and cords to

make things uniform for all PACEAST schools per Dr. Adams. Still looking for
that policy.

Chair: We will keep this open and continue discussion at the next meeting.
Administration will look into the concern from PACEAST leadership regarding
wearing of cords for academic organizations.

1. Fall Sports Schedule:

Athletic director: This was discussed by the district athletic directors at the recent
meeting. They have agreed to 10 practices for Fall only, and only 5 practices for
Winter and Spring — all needed before they can play. Seasons are 11 weeks with a
max of 15 games/matches per season. There are 6 teams in the DoDEA district:
EJ King, MC Perry, Zama, Edgren, Yokota, and Kinnick. We then join the KPass
league (which we pay dues) to have games against the international schools. We
must play these schools at least once a season. Open to ideas from parents. The
issue has been scheduling conflicts with AP exams.

Chair: We had FAR EAST after AP exams last year, why did it get moved to before
AP exams? Response from AD was that others complained about the interference

with studying. Can it be considered to go back to practice only for those 2 weeks?
Then FAR EAST after?

Will keep open and see what parents/students want.

J- SGA Scheduling:

AD: We did discuss Homecoming before the govt shutdown. We can probably
guarantee half of us get a HOCO game before October, but we can t make sure
everyone s is before. We proposed alternating who will have Sept HOCO to ensure
it happens for teams at least once every other year.

Chair: Will talk to the SGA sponsors about possible plans. Update next meeting.



4) New Business: (Proposals must be submitted in writing prior to SAC action)

Open Forum:
a. ACT dates
Parent: The dates fell off the Panther Press, just want to verify they are still
available.

b. Teacher leaving mid-year
Parent: Notified a teacher will be leaving mid-year. This is in a class where there
has already been teacher instability — is there no deterrent for teachers leaving
mid-year? This is highly disruptive and affects content learned.

Principal: There are financial deterrents in place when teachers do not finish
their assignment here (usually a 2 year for an overseas move), but nothing that
forces them to stay. There can also be extenuating circumstances for health
reasons, etc. that we are not at liberty to discuss.

c. Cell Phone Use Policy
Principal: There is no cell phone use policy, but there has been recent attention
give to the topic and we want to look into making less electronics in schools. More
to come.

Chair: We will make this an item for next meeting.

d. School Lunch
Student: There is very limited time for lunch and we only have 2 microwaves.
Sometimes most of your lunch is waiting for your turn to warm up your food and
so lunch is super rushed. We are also not allowed to eat in classrooms which
shortens time as well.

Chair: We can request PTO help with securing additional microwaves if
administration is okay with more in the commons. Is there any value in looking at
making the schedule a little bit longer for lunch?

Principal: We can look at the schedules.

e. Seminar for Virtual Classes
Student: There is no seminar for virtual classes. When we miss exams or classes,
we sometimes need an adult to proctor tests. Without a seminar, this can become a
problem, especially around finals time. I currently dont have a class time that
anyone can proctor my final & my virtual teacher doesn 't care what my schedule
is here - they just have hard deadlines. Also, they do not abide by the policy to
allow school days to turn in work missed from school functions or athletics
without penalty.



Principal: We can look into that to make sure there is someone to proctor the
tests.

Chair: Will discuss at next meeting.
Closing Remarks

Chair: Thank you everyone for coming out to our first meeting of 2026. I look forward to
working with you all for the rest of this year.

Meeting Adjourned: 1845
Next Scheduled Meeting: 4 February 2026

Minutes Submitted by & Date: LBP: 2 Feb 2026



