Yokota High School
School Advisory Committee- SAC

Meeting Minutes — 1630, 10 April 2025

Attendees: Dr. Rebecca Villagomez Principal
Mr. Jason Goodwin Asst. Principal
Mr. Daniel Roesch Chair / Parent
Mr. Pavell Jean-Louis Representative
Mr. Ryu Moore Representative
Mr. Joshua Fly School Liaison Officer

Members not in attendance:

Dr. Ferguson Superintendent
Ms. Bonnie Seeley Teacher Union Representative
Mr. Daniel Galvin Teacher Representative

Meeting called to order: 1638

Announcements:
1. Mr. Roesch
a. Second to last SAC meeting. Need to do election hopefully before next
meeting. Announce results at 7 may which is last meeting. Transfer early
to new team.

2. Principal
a. Try to get all training done and do first meeting after 15 October. We have
a school action plan to promote positive behavior matrix, and reward
positive behaviors. There is now a simplified matrix for pride referral. The
recognized student and teacher receive a $10 dollar gift card per month.

3. SLO



a. PEDAC on 10 April. This is Month of the Military Child. | have extra
patches if the school would like to pass them out.

4. SAC Members
a. No comments.

Old Business:
a. (OPEN) Update on Live Streaming Sporting Events. (Update to Delivery
Timeframe) Chair: No changes from last SAC. Equipment will be installed during
summer 2025.

b. (OPEN) Specified background checks. (Continue to Monitor into Fall 2024) Chair:
No issues noted. Still monitoring to ensure timely approval process. One parent
indicated the process takes approximately 60-90-days.

c. (OPEN) SAT/ACT scheduled for all sessions during the school year First SAT was
not offered in August. Request all SAT and ACT are offered throughout the entire
school year.

d. (OPEN) Credit for PE if actively participating in YHS sports. The local school faculty
can complete/submit “new” course request to DoDEA HQ by October to Student
Services Division for consideration in SY26-27 course catalog. (Find a faculty
champion for submit course form) Chair: We will submit a new course form for
SY26/27 deadline to request to add to the course catalog by October 2025. The course
will be added in SY 26/27. Still looking for a faculty member to sign the course form.

e. (OPEN) Class Ranking denominator added to the ranking for students. (DoDEA
denied request to add the denominator to class rankings) Chair: The SAC received
the denial to add the denominator to class rankings. The basis for not adjusting the
current process is (according to DODEA Pacific East District) changing numbers, schools
still can share the approximate number of students, U.S schools do not all share class
ranking, a student can always request an official letter highlighting their class ranking
with denominator. Potential elevation the RAC meeting in May 2025.

f.  (OPEN) Request for lockers to be installed in the main building within YHS.
(Lockers funding currently requested in the main building. Waiting for estimate,
budget approval, and potential installation date) Chair: Current estimate for lockers
is between $30-40K. Principal: The school is looking for less expensive alternatives with
3 or 4 rows to accommodate 300 total lockers. Lockers have been visited by the SAC
and administration every year without being funded. Parent: 3-4 row locker plan is to
Suitable due to congestion and small size of lockers. Request same size as the outer
building to be installed. Principal: we will get an estimate for 2 row lockers versus 3-4
row lockers. Chair: This may limit lockers to only 150 versus 300. | will resubmit the
proposal to be more specific on size. Request an estimate be presented to the SAC and
future budget request to fund the project by the end of the year.



g. (APPROVED) New School Year Meeting Dates: Approved dates: 5-New,-8-Jan5
Mar-9-Apr, 7 May.

New Business:

a. Elections: Applications for SAC student and parent representative due 25 April
2025. Announcement will be on 7 May during the SAC meeting. Seeking 1x parent, 1x
faculty and 1x student.

b. Updated YHS SAC Email: yokotahighschoolsacteam@gmail.com

Open Forum: Please limit presentation of issue to 2 minutes. For proposals, they must be in
written format.

a. Schedule for SY 25/26 release date. Principal: The release date is proposed in May
2025.

b. Assemblies for students. Parent: Does YHS conduct informative assemblies for
students. Principal: Yes. Signs of Suicide was conducted in the fall, Teen Dating Violence
was conducted in February 2025, and School Links will be conducted in the spring.

c. Sport Coach questions. Parent: There are many qualified coaches throughout the
Yokota community who played top level university sports. Why does DoDEA require using
faculty or administration only as sport coaches when there are qualified members within the
community not associated with DoDEA (non-DoDEA employees) who have extensive sports
background to coach? Is there a policy change YHS SAC can propose to allow Yokota
community (SOFA) members to become coaches following a background check?

Closing Remarks:

Chair: Thank you to everyone who joined us here today. Looking forward to seeing everyone
on 7 May 2025 with the introduction of new SAC Members..

Meeting Adjourned: 1744

Next Scheduled Meeting: 7 May 2025

Minutes Submitted by & Date: DAR, 10 April 2025



