Yokota High School
School Advisory Committee- SAC

Meeting Minutes — 1630, 7 May 2025

Attendees:

Dr. Rebecca Villagomez Principal

Mr. Daniel Roesch Chair / Parent

Mr. Daniel Galvin Teacher Representative
Mr. Pavell Jean-Louis Representative

Mr. Ryu Moore Representative

Meeting called to order: 1633

Announcements:

Mr. Roesch:

Tonight is the final SAC meeting. We will hold elections before the end of the year for a new
parent and student representative. Expect an announcement in the Panther Press regarding the
dates. Also, I will complete the end-of-year report NLT 3 June 2025.

Principal

Thank you to the SAC for all their dedication helping better the school in a positive way. [ will
transition to West Elementary school next as the principal. The end of year is very busy with AP
Exams, Lip Sync, and graduation.

SAC Members
This will be Mr. Galvin and Ryu Moore’s last meeting. Thank you for all your support.

Old Business:

Update on Live Streaming Sporting Events. (Update delivery/installation summer 2025)

The delivery of the equipment will be on 11/12 June to YHS. There is a new contactor who will
conduct the installation. A new survey will be accomplished before installation to validate
previous contractor work. Cameras will be installed in the main gym, football field and Black



Box. WIFl is still working for the football field to live stream. Alternative will be to record and
air later.

Specified background checks. (Continue to Monitor into May 2025)
No issues this year. Continue to monitor during the new school year.

SAT/ACT scheduled for all sessions during school year (Continue to monitor. Ensure all
2025/2026 dates scheduled).

The issue of summer scheduling the August SAT was identified and resolved. There will be SATs
offered in August 2025.

Credit for PE if actively participating in YHS sports. (Drafted DoDEA Form 2001.02 request.
Pending faculty endorsement. Will submit by 1 June 2025.)

The submit the PE Course for credit to DoDEA we need to have a faculty sponsor. Mr. Wrenn,
Athletic Director, will discuss this with the new PE teacher and find a solution for a faculty
member to endorse. Pending feedback.

Class Ranking and GPA on YHS transcripts. Class ranking only provides numerator with
identifying a denominator of total class population. Request to add total class population in
future updates to class ranking. (Addressed at January 2025 PEDAC. Formal response
indicated admin not in favor of change. Pending RAC feedback in May 2025)
Pending feedback from the May 2025 RAC meeting. This issue will be elevated again for
consideration to DoDEA. More to follow by the end of the school year.

Request for lockers to be installed in the main building within YHS. (Lockers are currently
being scope for cost. YHS does not have the budget in 2025. Will request to higher
headquarters as an unfunded request. Response on budget received over summer.)

The walls of the YHS facility will require inspection by a structural engineer to ensure there are
no safety issues due to load barring, as well as floors on the second floor to ensure they can hold
the weight of students plus schools supplies plus the weight of the lockers. In addition, YHS
found a less expensive locker system for local procurement, but DoDEA requires the use of the
BPA vendor. The cost is estimated to be approximately $40k. The way ahead is to contract the
structure engineers through AEC with requested funds through DoDFEA to inspect walls and
floors, followed by a request to DoDEA to fund lockers for install sometime in SY25/26. In the
meantime, our faculty representative will address the requirement for 3-inch binders by teachers
for the next school year to alleviate cumbersome bookbags.

Updated YHS SAC Email: yokotahighschoolsacteam(@gmail.com
This email can be used to notify SAC of any requests.

SAC Elections announcement. (Received and decided for announcement during SAC
meeting on 7 May)

SAC Elections were originally to be on 23 May, changed to 27 May due to no school on 23 May.
This will be a secret ballot utilizing google form.


mailto:yokotahighschoolsacteam@gmail.com

WIFT available in buses during school sponsored long haul trips (Already a subject for PEDAC
from Sasebo High School. We will continue to track until written update provided.
Pending feedback from 23 Jan 2025 PEDAC and subsequent RAC meeting in May 2025)
Pending RAC consideration and funding.

Long haul departure hours too late to arrive rested for sporting competitions. (Written
submission transferred to administration. Pending feedback)
Standing by feedback from administration.

(NEW) Sports coach requirement to be a DoDEA faculty member (Submitted, pending
response)

Request for information submitted. Pending administration feedback.

(NEW) Submit end-of-year report NLT 3 June 2025

(APPROVED) New School Year Meeting Dates: Approved dates: 5 Nev;-8FanS5-Mar; 9-Apr7
May.

All meetings completed for SY 24/25.

Closing Remarks:

Chair: Thank you to everyone who joined us here today. Looking forward to the SAC elections
and smooth transfer to SY25/26.

Meeting Adjourned: 1735

Next Scheduled Meeting: TBD for SY25/26

Minutes Submitted by & Date: DAR, 13 May 2025



