Yokota High School
School Advisory Committee — SAC

Meeting Minutes — 1630, 8 April 2026 — YHS Commons

Attendees: Dr. Edwin Munoz Principal
Mr. Bryan English Asst. Principal
Ms. Lisa Paulson Chair / Parent Representative
Ms. Wagner Faculty Representative
Mr. Pavell Jean-Louis Vice Chair /Student Representative
Ms. Shiri Sojot Student Representative

Members not in attendance:
Mr. Joshua Fly School Liaison Officer
Ms. Giselle Pinard SGA Student President

Meeting called to order: 1630

Announcements:

1. Ms. Paulson
We have our last meeting scheduled for 6 May. So far, we have no one who has
volunteered to serve on the board next year — parent, teacher, or student.

2. Dr. Munoz
a. FAR EAST Baseball will be here 22-24 April and FAR EAST Girls Soccer will
be here 27-29 April.
b. 4 May starts AP testing.
C. 4-8 May is Teacher Appreciation
d. Lois Rapp will have a complex meeting with PTO and SAC on 21 April.

SAC Meeting Dates: 5 Nov, 7 Jan, 4 Feb, 4 Mar, 8 Apr, 6 May.

Old Business:
a. Update on Live Streaming Sporting Events



Principal: No new updates; item will remain open until installation. Installation is
being planned for Summer 2026.

b. Class Ranking and GPA on YHS transcripts. Class ranking only provides numerator
with identifying a denominator of total class population. Request to add total class
population in future updates to class ranking. As of Jan SAC meeting, we are requesting
the counselors pre-emptively make these form letters for all students twice a year — once
at the beginning of fall semester and once at the beginning of spring semester — for
distribution. A response from YHS Admin was not submitted. The District Superintendent
response said they would not change policy (which is to only give out letters on request)
but there is a submission that has been pushed up to DoDEA HQ for further discussion.

Chair: This will remain open until we receive the updated guidance from DoDEA

HQ.
c. Request for lockers to be installed in the main building within YHS.
Chair: This item will stay open until delivery. No new updates.

d. Request was made to review long haul departure hours. Chair submitted request for
review of policy and also found this request had been made at the end of last school year
with no response. The District Superintendent submitted a response.

Chair read response from District Superintendent.

Chair: As the District Superintendent has basically said there are no foreseeable
changes without hearing our argument, the Chair will submit multiple COAs for
consideration to help DoDEA come up with other possible solutions. Will remain
open.

e. Cords for graduation: Chair submitted request 1 March 2026.

Chair: No response has been received regarding cords.
Admin: There will be no cords this year. We recommend submitting a request that
can be routed to HQ to change policy. Will keep open until response received.

f. Dress code for graduation: Chair submitted request. YHS Admin responded that he will
not make a decision regarding dress code in any formal setting or written response that
deviates from the decision made by other principals prior to his arrival, but is planning a
meeting with students on 18 March 2026 to discuss appropriate choices.

Students Reps: The meeting went well and there seems to be little concern for
dress code since the 18 March meeting.

Chair: Request to close the item. Motion and second to close the agenda item.

g. Sports Schedule: Response received from District Superintendent.



Chair: The response does not address the issue, just says that a request from
another district prompted the decision and Athletic Directors were given the
reasons why. No reason was cited in the response from the District
Superintendent.

Admin: There is an AD meeting in May to determine next years schedule.
Recommend submitting ideas to the AD here for proposal to the District’s Athletic
Directors at that meeting.

Chair: Will keep open and again make additional suggestions for consideration to
the District by submitting to AD.

h. AAFES & DODEA agreement: Response received from District Superintendent that
this has been elevated to DODEA HQ from the Regional Logistics Chief .

Chair: Will remain open until response received.

4) New Business: (Proposals must be submitted in writing prior to SAC action)
a. New lunch schedule and extended duration: Chair submitted request 18 March. No
formal response from Admin at this time.
Admin: We are looking at different options to propose — either shortening each
class a few minutes to add to lunch or extending the school day. Will make a
proposal to the District once they finalize their plan
Chair: Will keep open until elevated.

Open Forum:
a. Admin: Cell Phone Policy: Admin will be enforcing no cell phones in room unless
given explicit permission from teachers. Will be awaiting guidance from HQ.
b. Parent: Is there any consideration for Vape monitors in the Bathrooms?
Admin: We will look in to it and see what the cost is.
c. Parent: Referees: Clearly no minimum standard, allowing dangerous play — who owns
the contract and how can we ensure they are keeping our kids safe? Additionally, many of
them don’t speak English so they can’t explain their rulings.
Admin: Recommend proposing to AD prior to May meeting so it can be discussed
at length.
d. Parent: EOY awards: can we include highlighting the FAR EAST champions in the end
of year awards and maybe do without reading every person’s name that got a 3.0 or
higher? The ceremony is too long and spends too much time on GPAs vs other
accomplishments.
Admin: We will take those considerations into account when planning.

Closing Remarks
Chair: Thank you everyone for coming to our meeting.

Meeting Adjourned: 1727



Next Scheduled Meeting: 6 May 2026

Minutes Submitted by & Date: LBP: 24 April 2026



