
 
Yokota High School                        

School Advisory Committee (SAC)     
End of Year School Report 

23 May 2025 
 
The YHS SAC helps foster communications among administrators, military leaders, parents, 
and students. The SAC is designed to promote communication, facilitate problem solving, and 
recommend action on programs and policies that impact students. YHS SAC makes 
recommendations and advises the School Principal on matters within the jurisdiction of SAC.    
 
1. Mission and Goals of YHS SAC for the current School Year 2024 - 2025. YHS SAC mission 

and goals were to create a positive environment for change to YHS to better the student 
experience. 

 
2. Meeting Dates for the YHS SAC during the School Year 2024 - 2025: 

• Date 1: 5 Nov 24 
• Date 2: 8 Jan 25 
• Date 3: 5 Mar 25 
• Date 4: 9 Apr 25 
• Extra Meetings: 7 May 25 

 
3. SAC Members during the School Year 2024 - 2025:  

● Principal: Dr. Rebecca Villagomez 
● SAC Chairperson: Mr. Daniel Roesch 
● SAC Vice Chairperson: Mr. Pavell Jean-Louis 
● Secretary: Mr. Ryu Moore 
● Faculty Representative: Mr. Daniel Galvin 
● SLO: Mr. Joshua Fly 

 
4. End of School Year 2024 - 2025 Election Held: Yes. 27 May 2025. 
 
5. Vacancies of YHS SAC Members at the end of the School Year 2024 - 2025  

● There were no vacancies during the 2024 – 2025 school year. 



 
6. Highlights and Accomplishments of YHS SAC:  

● Overall winter and spring sports were compacted prior to AP exams. This increased 
overall student and teacher absenteeism from the classroom. Past schedules allow 2-3 
months of training/competing. The YHS SAC worked with the YHS Athletic Director to 
realign the2024/2025 sport schedule. The Fall 2024 schedule remained the same, with 
expanded Winter and Spring schedules. The Far East tournaments took place the week 
after AP exams. Winter sports ended the first week of February. 
 
● YHS SAC advocated to align the DoDEA School Calendar with the installation Family 
Days.  The result was DoDEA, 5 AF, USFJ and SAC worked together to align SY24/25 
calendars with most installation family days.  

● Dual Enrollment Process: YHS provided a pre-determined course listing managed by the 
Guidance Counselors/Registrar to ease dual-enrollment opportunities, to include the 
Regional Publication released on 1 May 2024. The dual enrollment section will also be part 
of the pre-course selection contract process for SY25/26. 

● All SATs and ACTs will be scheduled for all sessions during the school year. The first 
SAT was not offered in August 2024 which caused issues for students looking to apply for 
early acceptance to colleges or needed extra chances to improve their scores. Starting 
August 2025, all SATs and ACTs will be offered at YHS. 

● Specified background checks. The process now takes between 6-9 weeks to complete.  
This is an improved process which used to take anywhere from 4-6 months in 2023. 

● Homework policy over long holiday breaks. The SAC Teacher Representative discussed 
during faculty meetings to be considerate during holidays and understand the request by 
parents who want to travel back to the US to see family. In addition, if teachers assign 
homework over breaks, there is an expectation the teachers will be available to answer 
questions if students have issues completing the assignments, 

7. Issues forwarded up the Chain of Command (PEDAC/RAC) 
● WIFI on buses for school sponsored long haul trips to accomplish homework 

assignments during their absence from school. Multiple DoDEA high schools raised this as 
an issue to PEDAC/RAC. (PEDAC/RAC) 

 
● Denominator requested on future transcripts. DoDEA instituted numerators for student 

ranking in SY 2024.  However, many opportunities to receive scholarships at universities 
require a percentage ranking.  YHS SAC requested a denominator be placed on all future 
transcripts. (PEDAC/RAC) 
 

8. Issues that are tabled for the next School Year:  
● Sponsorship and submission to DoDEA for a course request to allow “Sports for PE 

Credit” To submit the PE Course for credit to DoDEA, SAC requires to have a faculty 



sponsor. Mr. Wrenn, Athletic Director, is in discussing with the new PE teacher to find a 
solution for a faculty member to endorse the course. 

● Facility assessment, purchase and installation of YHS lockers. The walls of the YHS
facility will require wall and floor inspections by a structural engineer to ensure no safety
issues due to load barring.  The inspection includes the second floor to ensure the weight of
students, plus school supplies, plus the weight of the lockers is feasible. In addition, YHS
found a less expensive locker system for local procurement, but DoDEA requires the use of
the BPA vendor. The cost is estimated to be approximately $40k. The way ahead is to
contract the structure engineers through AEC with requested funds through DoDEA to
inspect walls and floors. This will be followed by a request to DoDEA to fund lockers for
install sometime in SY25/26. To mitigate current student concerns, SAC faculty
representative will address the requirement for 3-inch binders by teachers for the next
school year to alleviate cumbersome bookbags.

● Final installation of the equipment for live streaming sports. The delivery of the
equipment will be on 11/12 June 2025 to YHS. There is a new contactor who will conduct
the installation. A new survey will be conducted before installation to validate previous
contractors’ work. Cameras will be installed in the main gym, football field and the Black
Box. WIFI is a working issue for the football field to live stream. Alternative will be to record
the event and air later.

● YHS Sports Coach requirements. There are many qualified coaches throughout the
Yokota community who played top level university sports. DoDEA requires the sole
utilization of DoDEA faculty or administration as sport coaches when there are qualified
members within the community not associated with DoDEA (non-DoDEA employees) who
have extensive sports background to coach. Requested policy review to allow Yokota
Community (SOFA) members to become coaches following a specified background check
and DoD approval as required.

9. Proposed first meeting for SY 2025 – 2026: NLT 15 October 2025.

DANIEL ROESCH 
SAC CHAIRPERSON, YOKOTA HIGH SCHOOL 

Attachments: 
YHS SAC Meeting Minutes – 5 Nov 24 
YHS SAC Meeting Minutes – 8 Jan 25 
YHS SAC Meeting Minutes – 5 Mar 25 
YHS SAC Meeting Minutes – 9 Apr 25 
YHS SAC Meeting Minutes – 7 May 25 



 Yokota High School       
School Advisory Committee- SAC 

Meeting Minutes – 1630, 5 November 2024 - YHS Commons 

Attendees: Dr. Rebecca Villagomez Principal 
Mr. Jason Goodwin  Asst. Principal 
Mr. Daniel Roesch  Chair / Parent   

  Representative 
   Mr. Ryu Moore    Representative 

Mr. Daniel Galvin Teacher Representative  
Mr. Joshua Fly School Liaison Officer  

Members not in attendance: 
Dr. Ferguson        Superintendent 
Mr. Pavell Jean-Louis Representative 
Ms. Bonnie Seeley   Teacher Union Representative 

Meeting called to order: 1640 

Announcements: 
1. Mr. Roesch

a. Welcome to the first SAC for SY24/25.  Looking forward to a productive
SAC.

2. Principal
a. Welcome to a new school year. Look forward to the SY24/25.

3. SLO
4. SAC Members

Old Business: 
a. Update on Live Streaming Sporting Events. (Update to Delivery Timeframe)

Principal: Installation should occur during Winter Break. The hardware did arrive.
The technicians will install the equipment in the main gym and outside football field.

Attachment 1



b. Specified background checks. (Continue to Monitor into Fall 2024)

Chair: No issues noted. Still monitoring to ensure timely approval process.

c. College prep for HS seniors and roadmap for freshman-junior students. (Continue to
Monitor into Fall 2024)

Chair: The guidance counselors have done a great job over the past year to ensure 
seniors and juniors have a pathway to college admission materials. There are no 
current issues with the way ahead. 

Parent: First SAT was not offered in August.  Request all SAT and ACT are offered 
throughout the entire school year. 

Chair: We will remind the administration in Spring to ensure all SATs and ACT are 
administered from the start to the finish of the school year. 

d. (CLOSED) Overall winter and spring sports are compacted prior to AP exams.  This
increases overall student and teacher absenteeism from the classroom.  Past schedules
allow 2-3 months of training/competing. Is there a better way to align sports, AP Exams
and graduation? (Regional ADs met at DSO on 19 April and approved SY24/25
sports calendar)

Coach: Great news, while the fall schedule will remain the same, the Winter 
schedule will be expanded as well as spring. The Far East tournament will not take 
place the week after AP exams. Winter sports will end the first week of February.  

Chair: Vote to close. Approved by voting members. 

e. Dual Enrollment Process: YHS provides a pre-determined course listing managed by
the Guidance Counselors/Registrar to ease of dual-enrollment opportunities. (The
Regional Publication date is 1 May 2024)

Chair: How did the beginning of SY24 go with regards to Dual Enrollment? 

Principal: Pre-approved classes are on the YHS website.  No issues at the start of 
SY24. 

f. Credit for PE if actively participating in YHS sports. (The local school
administrators can complete/submit “new” course request to DoDEA HQ –
Student Services Division to be considered for SY25-26 course catalog)

Chair: This subject remains open from last year.  We left it due to the fact there are 
multiple concerns if a student withdraws, gets cut from the team, certifications of 
coaches, absenteeism from practice, etc.   

Teacher Representative:  This is difficult approve since three is a requirement for 3 
semesters. 

Chair: We will keep this open until we resolve multiple issues with accrediting sports 
as a PE class.  

g. Class Ranking and GPA on YHS transcripts. (DoDEA approved and added to
both Senior semester transcripts and second semester Junior transcripts)



Principal: second semester Junior year and both semester Senior year transcripts have 
student class ranking. 

Student Representative: The class ranking only includes the numerator.  I had to ask 
what the denominator was to put on my college application.  It would be better to have 
both on future transcripts. 

Chair: we will keep this action open to request the denominator be added to the 
transcripts. 

h. (CLOSED) Align School calendar with installation Family Days. (DoDEA and 5
AF/USFJ collaborated to align Family Days with the DoDEA calendar)
Chair: DoDEA, 5 FA, USFJ and SAC were able to align the school calendars for
SY24/25.  In the future we will continue to align calendars as close as possible.

New Business: 
a. (APPROVED) New School Year Meeting Dates: Approved dates: 5 Nov, 8 Jan, 5 Mar,
9 Apr, 7 May.
b. Elections: Welcome two new student representatives, Ryu Moore and Pavell Jean-
Louis.
c. (APPROVED) Vote to permit Lilly Sanderlin to wear the German Honor Society cord
during graduation in 2025.
d. Updated YHS SAC Email: yokotahighschoolsacteam@gmail.com

Open Forum: 
Please limit presentation of issue to 2 minutes. For proposals, they must be in written format. 

a. Homework Policy:
Parent: Like military members, teachers need to understand the mental health of the
students.  During long breaks my child is given excessive amount of homework leading
to stress over holidays.  Is there a policy of not giving students homework over holidays?
Principal: There is no policy about giving homework of break periods or holidays form
school. Every teacher has a different policy when it comes to homework throughout the
school year.
Teacher Representative: In my class, I don not give homework over the holiday periods.
However, my is my philosophy versus a school policy.
Chair: Is there a way to not institute a policy, but have a discussion to make teachers
aware of homework over the school break periods to ensure they are cognizant of stress
caused by excessive homework over break periods.
Principal: Can the SAC Teach Representative mention this in the next faculty meeting?
You can discuss we the parent addressed here in SAC today and make teachers
aware?
Teach Representative: I will address the next teachers meeting.

b. Lockers in YHS Main Building:
Parent: Request lockers be installed in the main YHS building.  There are lockers in the
Annex Building, but this is impractical because you cannot access those lockers
between classes.  Kids are required to have sports bags, books, and everything else
they need before and after school.



Principal: YHS is looking at purchasing lockers for the Main Building to be installed on 
the second floor.  We have a proposal, just waiting for the budget to be approved. More 
to follow in the new year.  

Closing Remarks: 
Chair: Thank you to everyone who joined us here today.  Looking forward to seeing everyone in 
the new year. 

Meeting Adjourned: 1807 

Next Scheduled Meeting: 8 January 2025 

Minutes Submitted by & Date: DAR, 27 December 2024 



 Yokota High School       
School Advisory Committee- SAC 

Meeting Minutes – 1630, 8 January 2025 

Attendees: Dr. Rebecca Villagomez Principal 
Mr. Jason Goodwin  Asst. Principal 
Mr. Daniel Roesch  Chair / Parent   
Mr. Pavell Jean-Louis  Representative 

   Mr. Ryu Moore    Representative 
Mr. Daniel Galvin Teacher Representative  
Mr. Joshua Fly School Liaison Officer  

Members not in attendance: 
Dr. Ferguson        Superintendent 
Ms. Bonnie Seeley   Teacher Union Representative 

Meeting called to order: 1637 

Announcements: 
1. Mr. Roesch

a. Welcome to the second SAC meeting. Goodbye to Mr. Goodwin and
thank him for all his support the YHS and SAC.

2. Principal
a. Course selection contracts are coming up.
b. 27 Jan is the Panther Parent Chat.
c. Course Fair is fast approaching for 9-12 Graders.

3. SLO
a. PEDAC is approaching.  Please submit any items for consideration.

4. SAC Members

Old Business: 
a. Update on Live Streaming Sporting Events. (Update to Delivery Timeframe)

Attachment 2



Principal: The equipment was delivered to Okinawa, the contract for installation is 
awarded, look forward to installation at YHS very soon upon delivery. As an 
alternate, live streaming is provided by EDA. 

b. Specified background checks. (Continue to Monitor into Fall 2024)

Chair: No issues noted. Still monitoring to ensure timely approval process. One
parent indicated the process takes 90-days. 

c. (CLOSED): College prep for HS seniors and roadmap for freshman-junior students.
(Continue to Monitor into Fall 2024)

(OPENED) SAT/ACT scheduled for all sessions during the school year First SAT 
was not offered in August.  Request all SAT and ACT are offered throughout the 
entire school year. 

d. (CLOSED) Dual Enrollment Process: YHS provides a pre-determined course listing
managed by the Guidance Counselors/Registrar to ease of dual-enrollment
opportunities. (The Regional Publication date is 1 May 2024)

Principal: Dual enrollment section will be part of the pre-course selection contract 
process for SY25/26. 

e. Credit for PE if actively participating in YHS sports. (The local school
administrators can complete/submit “new” course request to DoDEA HQ –
Student Services Division to be considered for SY25-26 course catalog)

Chair: We will submit a new course form for SY26/27 deadline to request to add to 
the course catalog and not pursue the waiver process.    

f. Class Ranking and GPA on YHS transcripts. (DoDEA approved and added to
both Senior semester transcripts and second semester Junior transcripts)

Principal: Second semester Junior year and both semester Senior year transcripts have 
student class ranking. 

Student Representative: The class ranking only includes the numerator.  I had to ask 
what the denominator was to put on my college application.  It would be better to have 
both on future transcripts. 

Chair: W will submit this to PEDAC and request the numerator to be listed on the 
transcript. 

h. (CLOSED) Homework policy over long holidays. (SAC Teacher Representative
presented issue to faculty for awareness and consideration)

Teacher Representative: I had a discussion during our faculty meeting on please be 
considerate during holidays and understand the request by parents who want to travel 
back to the US to see family. 

Parent: If homework is assigned during the holiday break, teachers also need to be 
responsive.  It is a two-way street. 



i. Request for lockers to be installed in the main building within YHS. (Lockers are
currently requested within the budget for next year.  Waiting for budget
approval and installation date)

Principal: There is a potential to realign the exiting lockers from locker rooms to the
second floor, plus adding more as budget allows.  We are seeking all solutions to the
issue.

New Business: 
a. (APPROVED) New School Year Meeting Dates: Approved dates: 5 Nov, 8 Jan, 5 Mar,
9 Apr, 7 May.
b. Elections: We will start elections at the 9 April SAC Meeting to have new members
identified for 7 May SAC meeting.
c. (APPROVED) Vote to permit Remi Lee to wear the Cherokee Nation society cord
during graduation in 2025.
d. Updated YHS SAC Email: yokotahighschoolsacteam@gmail.com

Open Forum: 
Please limit presentation of issue to 2 minutes. For proposals, they must be in written format. 

a. Collaboration between all Yokota Schools:
SLO: There is a proposal by other SACs on Yokota AB to seek opportunities to reduce
the school year, so the school year ends in May, and increase the school day by
removing half day Tuesdays.  More to follow, but that is the general concept.
Teacher Representative: In my class, I don not give homework over the holiday periods.
However, my is my philosophy versus a school policy.
Chair: Is there a way to not institute a policy but have a discussion to make teachers
aware of homework over the school break periods to ensure they are cognizant of stress
caused by excessive homework over break periods.
Principal: Can the SAC Teach Representative mention this in the next faculty meeting?
You can discuss we the parent addressed here in SAC today and make teachers
aware?
Teach Representative: I will address the next teachers meeting.

b. Reconsider Long Haul hours of departure:
Parent: Request long hauls depart during normal hours versus midnight.  The students
arrive tired prior to be required to perform on the athletic field.  Potentially leave earlier,
and parents pay for TLF rooms.
Parent: Also, can we look at WIFI on the buses so my child can do homework that is
required.  The current living spaces in the gymnasiums at away school does not work.
Chairperson: Please submit your request to the SAC in writing and we will push this
issue to the administration.

Closing Remarks: 
Chair: Thank you to everyone who joined us here today.  Looking forward to seeing everyone in 
March 2025. 



Meeting Adjourned: 1806 

Next Scheduled Meeting: 6 March 2025 

Minutes Submitted by & Date: DAR, 27 February 2025 



Yokota High School 
School Advisory Committee- SAC 

Meeting Minutes: 1630, 06 March 2025 - YHS Commons 

Attendees: Dr. Rebecca Villagomez Principal 
Col. Daniel Roesch Chair / Parent 

Representative (V) 
Mr. Joseph Ryu Moore Co-Chair /Student 

Representative(V) 
Mr. Pavel Jean-Louis Student Representative(V) 
Mr. Daniel Galvin Teacher Representative (V) 

Members not in attendance: 
Dr. Ferguson Superintendent 
Ms. Bonnie Seeley Teacher Union Representative 
Mr. Joshua Fly School Liaison Officer 

Meeting called to order: 1631 

Announcements: 

a. Col. Roesch introduced SAC members and opened meeting.

b. Elections for new SAC before the end of the year. Three leaving. Size of SAC determined
by enrollment. New SAC elections April 9th meeting. Solicit and advertise on Panther
Press. Ask SGA to start organizing and publicizing a student vote.

Attachment 3



Old Business: 

a. Elections for new SAC before the end of the year. Three leaving. Size of SAC determined
by enrollment. New SAC elections April 9th meeting. Solicit and advertise on Panther
Press. Ask SGA to start organizing and publicizing a student vote.

b. Live Streaming. Still in Okinawa to be shipped. To be installed summer 2025. EDA to do
live-streaming.

c. Specified volunteer background checks. 30-90 days. Is the process improving? Does it
transfer between schools? Bases? Dr. V. thinks if folks are in the system they can transfer
the approval. Still need to initiate at the new school. Continue to monitor.

d. SAT/ACT schedule. Keep on until next year to ensure we offer all dates. Especially the
August 2025 SAT.

e. Credit for PE. Will submit for SY 26-27. Some tech difficulties with the current form in
possession. Deadline for 26-27 by October 2025. There will be some logistical hurdles. We
will submit and see what DODEA says needs to be done to make it happen. Will try to get
the request in before April 9th. We have an example of how a school district in the USA
executes Sports for credit.

f. Class ranking on transcript. Junior second semester, senior both. We are requesting the
denominator be put on the transcript. DSO says that can be done by the principal on a
case-by-case basis on applications. Difficult number to calculate because of our high levels
of transience and variation in population. Unsure if it is a technical issue or a philosophical
objection. Will appeal and bring up at PEDAC. Short-term fix: our administration could
attach a document with rank upon request. Request update in Panther Press for students
requesting information for college applications.

g. Lockers: Request the installation of lockers in the main building. Considered having gym
lockers re-purposed, but not feasible. Lockers in the old building are available. YHS admin
will ask for end-of-year funding since there is not enough money for the purchase with
existing funds. Hopefully will hear by the end of this school year or in the fall prior to fiscal
year close out. Will put cost and locker numbers on official minutes.



New Business: 

a. Request a proposal for departure times revision, and Wi-Fi on buses. This was brought up
at the last meeting, but a proposal was never submitted. One update, the WIFI proposal is
already at the PEDAC level.

Open Forum: 
Please limit presentation of issue to 2 minutes. For proposals, they must be in written format. 

a. Rumors of course cutting, particularly AP Psychology. Will the course be cut? Will this
year’s testing take place? Dr. V.: At this time, the status quo is in place. Uknown if changes
will be required based on executive orders.

b. Recurring agenda item: Dr. V. talked about increasing test scores and School Action Plans
to improve. Student of the Month, Teacher of the Month, AVID/WICOR, instructional
rounds. Panther Press, Pathfinder.

c. Base exercise noise impacted students SAT School Day. Is it possible to coordinate the
SAT School Day and the base exercise? Dr. V.: put on the after-action report to try to
ensure that they do not conflict again.

Meeting Adjourned: 1745 

Next Scheduled Meeting: 9 April 2025 

Minutes Submitted by & Date: 13 March 2025 



 Yokota High School       
School Advisory Committee- SAC 

Meeting Minutes – 1630, 10 April 2025 

Attendees: Dr. Rebecca Villagomez Principal 
Mr. Jason Goodwin  Asst. Principal 
Mr. Daniel Roesch  Chair / Parent   
Mr. Pavell Jean-Louis  Representative 

   Mr. Ryu Moore    Representative 

Mr. Joshua Fly School Liaison Officer  

Members not in attendance: 
Dr. Ferguson        Superintendent 
Ms. Bonnie Seeley   Teacher Union Representative 
Mr. Daniel Galvin Teacher Representative       

Meeting called to order: 1638 

Announcements: 
1. Mr. Roesch

a. Second to last SAC meeting. Need to do election hopefully before next
meeting. Announce results at 7 may which is last meeting. Transfer early
to new team.

2. Principal
a. Try to get all training done and do first meeting after 15 October. We have

a school action plan to promote positive behavior matrix, and reward
positive behaviors. There is now a simplified matrix for pride referral. The
recognized student and teacher receive a $10 dollar gift card per month.

3. SLO

Attachment 4



a. PEDAC on 10 April. This is Month of the Military Child.  I have extra
patches if the school would like to pass them out.

4. SAC Members
a. No comments.

Old Business: 
a. (OPEN) Update on Live Streaming Sporting Events. (Update to Delivery
Timeframe) Chair: No changes from last SAC. Equipment will be installed during
summer 2025.

b. (OPEN) Specified background checks. (Continue to Monitor into Fall 2024) Chair:
No issues noted. Still monitoring to ensure timely approval process. One parent
indicated the process takes approximately 60-90-days.

c. (OPEN) SAT/ACT scheduled for all sessions during the school year First SAT was
not offered in August.  Request all SAT and ACT are offered throughout the entire
school year.

d. (OPEN) Credit for PE if actively participating in YHS sports. The local school faculty
can complete/submit “new” course request to DoDEA HQ by October to Student
Services Division for consideration in SY26-27 course catalog. (Find a faculty
champion for submit course form) Chair: We will submit a new course form for
SY26/27 deadline to request to add to the course catalog by October 2025. The course
will be added in SY 26/27. Still looking for a faculty member to sign the course form.

e. (OPEN) Class Ranking denominator added to the ranking for students. (DoDEA
denied request to add the denominator to class rankings) Chair: The SAC received
the denial to add the denominator to class rankings.  The basis for not adjusting the
current process is (according to DoDEA Pacific East District) changing numbers, schools
still can share the approximate number of students, U.S schools do not all share class
ranking, a student can always request an official letter highlighting their class ranking
with denominator.  Potential elevation the RAC meeting in May 2025.

f. (OPEN) Request for lockers to be installed in the main building within YHS.
(Lockers funding currently requested in the main building.  Waiting for estimate,
budget approval, and potential installation date) Chair: Current estimate for lockers
is between $30-40K.  Principal: The school is looking for less expensive alternatives with
3 or 4 rows to accommodate 300 total lockers. Lockers have been visited by the SAC
and administration every year without being funded. Parent: 3-4 row locker plan is to
suitable due to congestion and small size of lockers. Request same size as the outer
building to be installed.  Principal: we will get an estimate for 2 row lockers versus 3-4
row lockers.  Chair: This may limit lockers to only 150 versus 300.  I will resubmit the
proposal to be more specific on size.  Request an estimate be presented to the SAC and
future budget request to fund the project by the end of the year.



g. (APPROVED) New School Year Meeting Dates: Approved dates: 5 Nov, 8 Jan, 5
Mar, 9 Apr, 7 May.

New Business: 
a. Elections: Applications for SAC student and parent representative due 25 April
2025.  Announcement will be on 7 May during the SAC meeting. Seeking 1x parent, 1x
faculty and 1x student.

b. Updated YHS SAC Email: yokotahighschoolsacteam@gmail.com

Open Forum: Please limit presentation of issue to 2 minutes. For proposals, they must be in 
written format. 

a. Schedule for SY 25/26 release date. Principal: The release date is proposed in May
2025.

b. Assemblies for students. Parent: Does YHS conduct informative assemblies for
students. Principal: Yes. Signs of Suicide was conducted in the fall, Teen Dating Violence
was conducted in February 2025, and School Links will be conducted in the spring.

c. Sport Coach questions. Parent: There are many qualified coaches throughout the
Yokota community who played top level university sports. Why does DoDEA require using
faculty or administration only as sport coaches when there are qualified members within the
community not associated with DoDEA (non-DoDEA employees) who have extensive sports
background to coach?  Is there a policy change YHS SAC can propose to allow Yokota
community (SOFA) members to become coaches following a background check?

Closing Remarks: 
Chair: Thank you to everyone who joined us here today.  Looking forward to seeing everyone 
on 7 May 2025 with the introduction of new SAC Members.. 

Meeting Adjourned: 1744 

Next Scheduled Meeting: 7 May 2025 

Minutes Submitted by & Date: DAR, 10 April 2025 



 Yokota High School       
School Advisory Committee- SAC 

Meeting Minutes – 1630, 7 May 2025 

Attendees:  
Dr. Rebecca Villagomez Principal 
Mr. Daniel Roesch  Chair / Parent 
Mr. Daniel Galvin  Teacher Representative   
Mr. Pavell Jean-Louis  Representative 
Mr. Ryu Moore             Representative 

Meeting called to order: 1633 

Announcements: 
Mr. Roesch: 
Tonight is the final SAC meeting. We will hold elections before the end of the year for a new 
parent and student representative.  Expect an announcement in the Panther Press regarding the 
dates. Also, I will complete the end-of-year report NLT 3 June 2025. 

Principal 
Thank you to the SAC for all their dedication helping better the school in a positive way.  I will 
transition to West Elementary school next as the principal.  The end of year is very busy with AP 
Exams, Lip Sync, and graduation. 

SAC Members 
This will be Mr. Galvin and Ryu Moore’s last meeting.  Thank you for all your support. 

Old Business: 
Update on Live Streaming Sporting Events. (Update delivery/installation summer 2025)  
The delivery of the equipment will be on 11/12 June to YHS.  There is a new contactor who will 
conduct the installation.  A new survey will be accomplished before installation to validate 
previous contractor work. Cameras will be installed in the main gym, football field and Black 

Attachment 5



Box. WIFI is still working for the football field to live stream.  Alternative will be to record and 
air later. 
 
Specified background checks. (Continue to Monitor into May 2025)  
No issues this year.  Continue to monitor during the new school year. 
 
SAT/ACT scheduled for all sessions during school year (Continue to monitor. Ensure all 
2025/2026 dates scheduled). 
The issue of summer scheduling the August SAT was identified and resolved.  There will be SATs 
offered in August 2025. 
 
Credit for PE if actively participating in YHS sports. (Drafted DoDEA Form 2001.02 request. 
Pending faculty endorsement. Will submit by 1 June 2025.)  
The submit the PE Course for credit to DoDEA we need to have a faculty sponsor.  Mr. Wrenn, 
Athletic Director, will discuss this with the new PE teacher and find a solution for a faculty 
member to endorse.  Pending feedback. 
 
Class Ranking and GPA on YHS transcripts. Class ranking only provides numerator with 
identifying a denominator of total class population.  Request to add total class population in 
future updates to class ranking. (Addressed at January 2025 PEDAC. Formal response 
indicated admin not in favor of change.  Pending RAC feedback in May 2025) 
Pending feedback from the May 2025 RAC meeting.  This issue will be elevated again for 
consideration to DoDEA. More to follow by the end of the school year. 
 
Request for lockers to be installed in the main building within YHS. (Lockers are currently 
being scope for cost.  YHS does not have the budget in 2025.  Will request to higher 
headquarters as an unfunded request. Response on budget received over summer.) 
The walls of the YHS facility will require inspection by a structural engineer to ensure there are 
no safety issues due to load barring, as well as floors on the second floor to ensure they can hold 
the weight of students plus schools supplies plus the weight of the lockers.  In addition, YHS 
found a less expensive locker system for local procurement, but DoDEA requires the use of the 
BPA vendor. The cost is estimated to be approximately $40k.  The way ahead is to contract the 
structure engineers through AEC with requested funds through DoDEA to inspect walls and 
floors, followed by a request to DoDEA to fund lockers for install sometime in SY25/26. In the 
meantime, our faculty representative will address the requirement for 3-inch binders by teachers 
for the next school year to alleviate cumbersome bookbags. 
 
Updated YHS SAC Email: yokotahighschoolsacteam@gmail.com 
This email can be used to notify SAC of any requests. 
 
SAC Elections announcement. (Received and decided for announcement during SAC 
meeting on 7 May)  
SAC Elections were originally to be on 23 May, changed to 27 May due to no school on 23 May.  
This will be a secret ballot utilizing google form. 
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WIFI available in buses during school sponsored long haul trips (Already a subject for PEDAC 
from Sasebo High School.  We will continue to track until written update provided. 
Pending feedback from 23 Jan 2025 PEDAC and subsequent RAC meeting in May 2025) 
Pending RAC consideration and funding. 
 
Long haul departure hours too late to arrive rested for sporting competitions. (Written 
submission transferred to administration.  Pending feedback) 
Standing by feedback from administration. 
 
(NEW) Sports coach requirement to be a DoDEA faculty member (Submitted, pending 
response) 
Request for information submitted.  Pending administration feedback. 
 
(NEW) Submit end-of-year report NLT 3 June 2025 
 
(APPROVED) New School Year Meeting Dates: Approved dates: 5 Nov, 8 Jan, 5 Mar, 9 Apr, 7 
May. 
All meetings completed for SY 24/25. 
 
Closing Remarks: 
Chair: Thank you to everyone who joined us here today.  Looking forward to the SAC elections 
and smooth transfer to SY25/26. 
 
Meeting Adjourned: 1735 
 
Next Scheduled Meeting: TBD for SY25/26 
 
Minutes Submitted by & Date: DAR, 13 May 2025 


